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Introduction 


The following report by Dr, Clarence Yarrow, formerly with the War Labor Board 
and now Director of the Pasadena Branch of Telluride Association, was prepared 
at our request following several visits to the strike area, 


Development of the Economic Relations Committee in the Philadelphia office, and 
of an Economics Problems Seminar series in the Chicago office, together with 
the emergence of serious economic problems in our own area, have led us to in- 
vestigate this strike in Kern County with some care, looking toward increasing 
our knowledge of the situation and toward being useful, if opportunity should 
offer, in working out a solution, 


Clarence E, Pickett, Executive Secretary of the American Friends Service Com- 
mittee, has joined the National Citizens Committee under the chairmanship of 
Dr. John Haynes Holmes, 
Paul B, Johnson, Executive Secretary 
Southern California Branch 


Background 


The National Farm Labor Union, American Federation of Labor affiliate, formerly 
the Southern Tenant Farmers Union, has long been concerned with the welfare of 
the rural worker as an employee of large farming corporations that are charac- 
teristic of many areas of the South and West, The Union decided to expand its 
concern to the rural workers on the West Coast and began organizing at several 
points in the San Joaquin Vallcy with greatest success at, the DiGiorgio Ranch 
near Bakersfield, 


The DiGiorgio Fruit Ranch, comprising about 20,000 acres, employs about 1,500 
men on a year-round basis, In September, 1947, the Union asked for a chance to 
negotiate, but there was no response from the management, A strike vote was 
taken and the strike called October 1, asking for union recognition, Union 
figures show 850 members in the Farm Labor Union and 128 in the Teamsters Union, 
A.F,L, The two unions have cooperated closely in organizing and striking. The 
strike has continued since that time with picket lines fully manned, 


Because of the limitations of space, this report will deal largely with conclu- 
sions rather than a minute study of the evidence, The conclusions are based on 
several trips to observe the situation at first hand and talks with the DiGiorgio 
management, representatives of the Associated Farmers of California, the 

local, and officials of the National Farm Labor Union and the American Fi 

of Labor, These investigations were undertaken as a representative of the / 

can Friends Service Committee, 


A_ Conflict of Major Importance 


This small drama being enacted at the DiGiorgio Ranch is an item of major con- 
sequence in the lives of people and the economic relations in the San Joaquin 
Valley. Both sides are mustering their maximum powers to fling into the struggle, 
The AFL is supporting the strike to a very large degree, On the other side, the 
Associated Farmers of California are supporting the management in an all-out 
effort, The union seems willing to negotiate on fairly minimal demands, The 
Associated Farmers are, I believe, completely opposed to any negotiations with 
the union, 


Taking Sides in the Controversy 


One can make a good case on either side, depending on the assumptions with which 
one approaches the controversy. If one assumes that the farm operators generally 
are sensitive to the needs of their workers and are caught between the two mill- 
stones of the market and the wage bill with terrific hazards of weather to upset 
all predictions, one might conclude that the additional hazard of dealing with a 
union is too much, Such a union might call a strike at the time of harvest and 
ruin a whole year's investment, If one assumes, on the other hand, that the 
welfare of the workers and their familics is of prime importance and that the 
management is not likely to be overly sensitive to these needs, then one is in- 
clined to favor the union side of the picture, 


The second assumption is the one to which I am inclined, and there are several 
factors which lead me to draw conclusions on this basis. 


1) Human Values, On a large ranch the person-to-person relations become con- 
siderably diluted, A worker is one among many, with little sense of personal 
belonging, and his sense of security in the job becomes jeopardized even when, 
as in this casc, the management trics to be very considerate of the workers! 
welfare, 


It is a prime Quaker and Christian principle that one should respect the indi- 
vidual and if one expects the best one gets the best, Although this principle 
must be modificd by realism in practical situations, it is nevertheless a very 
important key, The management is patronizing and pitying, It expects the worst 
and does not give the workers a sufficicnt sense of worth or sccurity, The union 
expects the best and has achieved great results. There is a strong sense of 
solidarity in the group, a fceling of commitment to a higher idcal than thcir 
own welfare, Thc Associated Farmers would deprecate this, but their own tcsti- 
mony indicates that the workers have taken the striko on as a "erusade," 


2) Values of Union Organization. If one feels that unions genera = 

more of a detriment than a benefit one would be opposed to unions in this fiel 
Management and Associated Farmers representatives seemed to think that 

might have their place in industry but not in agriculture, Just as ¢ 

my opinion, have generally been a necessary and valuable concomitant of 
industrial growth, so in the area of farming the depressed state of the w 

is ample evidence of the need for organization, Perhaps I am not farmer eno 

to listen to the plea that the harvest is such a crucial matter that the ope 
tor can brook no possibility of interference at that time, There are other 
operations that are just as critical in the industrial field, and I have no 
doubt that this argument has been used again and again to combat any union that 
was in formation, I would say then that it is important to have a union organi- 
zation to strive for improvements in working conditions and give the workers a 
sense of democratic participation in the vital issues of our society, 


An additional factor of importance is that agricultural laborers receive no bene- 
fits from most social legislation. The union stresses the needs of unemployment 
insurance, old age pensions, etc, as an important part of their program, While 
these are long term objectives, it is evident that until some strong organiza~ 
tion is able to speak for agricultural laborers they will continue to be dis- 
criminated against, 


3) Responsible Leadership, It is very important to ask whether the leadership 
of the National Farm Labor Union is acting responsibly and in the long~term in- 
terests of the workers, There have been many irresponsible efforts in the 
agricultural labor field where workers have been exploited and used to further 
a political line, This is not the case with the N.F.L.U, I have known H, L, 
Mitchell, President of the N,F.L.U,, and many union leaders for some time, I 
can amply affirm that Mr, Mitchell has not been aligned with the Communists at 
any time and has, in fact, headed several struggles against Communist control 
in the agricultural labor field, The union has done an excellent job in the 
South in bettering race relations and has continued with that emphasis in this 
situation where racial prejudices have been an important factor, 


The strike has becn conducted in a most exemplary manner by the union leaders, 
Animosities have been kept down, Counsels of moderation have prevailed; fears 
of violence have not materialized, While tensions may arise in the future, I 
feel that the leaders will do all they can to prevent incidents, Without the 
benefits of the National Labor Relations Act, which does not apply to agricul- 
tural laborers, and confronted by a very powerful economic organization in the 
DiGiorgio Corporation and the Associated Farmers, temptations to forceful action 
against strike breakers have been great, 


4) Tactics Used in the Labor Controversy, Again drawing conclusions without 
giving the ovidence because of lack of space, I should say that the tactics of 
the managemont and Associated Farmers have been ones largely of suppression of 
hews, smearing the opposition as Communist, provocation to violence, and use of 
courts and police to intimidate, Many incidents could be related to support 
this statement, The union has not been altogothor fair in the publicity it has 
issucd, but by and large, the union tactics have been for a full and free public 
discussion, economic pressure without violence, moderate and equitable demands, 


the other hand, the DiGiorgio Corporation carries on with a large 

ported labor, A stalemate persists, one which is full of potent 
violence and injustices, In such a situation the influence of outside g 
may have considerable effect, 


Assistance by Outside Groups 
As stated, the Associated Farmers desire the controversy to be localized and 
ignored as much as possible, The union would like ts have as much publicity 

and national notice as possible, Attempts that have been made to form impartial 
local committees for mediation and investigation have been unsuccessful, The 
Special Citizens Committee which produced the pamphlet A Community Aroused is 
completely on the side of the Associated Farmers, The chief backer of this com 
mittee is a man who has potato and cotton crops, The union has been trying with 
some success to raise the labor rate on these and other crops. 


A National Citizens Committee on the DiGiorgio strike is being formed with pur- 
poses of relief, investigation and mediation, John Haynes Holmes is the chair- 
man and such men as Robert Hutchins, John Dos Passos and Monsignor Ligutti are 
serving on it, There has been talk of a California committee of similar purpose, 
If the weight of independent liberal groups is to be effective at all in the 
field of labor relations, they should certainly exert as strong an influence as 
possible in such situations where the call for investigation and impartial medi- 
ation is imperative, 
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